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. THE NEW ORGANTZATION FOR SUPPORT . W (g;
1. NEW ORGANIZATION DATES FROM 3 FEBRUARY 1955 = LOGICAL.
2. CENTRALIZED OR DECENTRALIZED SUPPORT.
A. PROS AND CONS.
B. BRIEF HISTORY OF SITUATION PRIOR TO 15 JULY 1952.
C. 15 JULY 1952 - COA/DDP - (TRAINING AND COMMUNICATIONS).
D. 18 JANUARY 1954 - PERSONNEL.

E. 3 FEBRUARY 1955 =~ DEPUTY DIRECTOR (SUPPORT).

SOME OF THE WHY!S

(1) THE DIRECTOR HAD TO LOOK TO THE DD/P AND DD/S BECAUSE
THE COA/DDP HAD NO RESPONSIBILITY TO, NOR DID HE
DERIVE ANY AUTHORITY FROM, THE DEPUTY DIRECTOR (SUPPORT).

(2) NOT LOGICAL HAVING THREE SEPARATE OFFICES REPORTING TO

)

THE DIRECTOR WITH OTHERS UNDER DEPUTIESGeument No, ___

fio Change In Class,
{7] Declassitiad
Class. Changed to: TS § C
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(3) TOO MANY PEOPLE TRYING TO REPORT TO THE DIRECTOR -
HE COULD NOT GIVE TIME.
(4) THESE THREE OFFICES NOT REFRESENTED AT DEPUTIES! MEETINGS.
(5) BETTER COORDINATION OF SUPPORT ACTIVITIES BY ONE DEPUTY.
DD/S - FEDERATION.
A. THINGS WHICH DO NOT HAVE TO COME TO THE ATTENTION OF THE DD/S
SHOULD BE HANDLED DIRECT WITH THE SUPPORT OFFICES CONCERNED.
B. THINGS INVOLVING POLICY OR THINGS REQUIRING THE DIRECTOR'S ACTION
SHOULD COME TO OR THROUGH THE DD/S.
SFECIAL SUPPORT ASSISTANT - CLANDESTINE SERVICES.
A. COORDINATE EFFORTS IN SUPPORT OF THE DD/S. FOCAL POINT FOR
DD/P COMPONENTS.
B. SPECTAL SUPPORT ASSISTANTS - LOGISTICS - COMPTROLLER - PERSONNEL.
c. SFECIAL PLANNING ASSISTANT - GET IN ON TAKE OFF - NOT CRASH LANDING.

COMMENT ON NEW BUILDING.

~~ONFIDENTIAL
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CONFIDENTIAL

1955 NATIONAL INTELLIGENCE ORIENTATION NUMBER 2

TUESDAY, MAY 3, 1955

FIRST DAY
Time Topic Speaker
0900 — 0910 OPENING REMARKS Matthew Baird
0910 - 0930 SPECIAL PRESENTATION DDCI
0930 — 1600 TRAINING FOR AN INTELLIGENCE CAREER
1000 - 1030 OVERT AND CLANDESTINE AGENCY RELATIONS 25X1
1030 - 1035 PROGRAM ANNOUNCEMENTS
1035 - 1050 — BREAK —
1050 —- 1130 RELATIONS WITH THE NATIONAL SECURITY COUNCIL Robert Amory
1130-1200 THE NEW ORGANIZATION FOR “SUPPORT” Lawrence K. White
WEDNESDAY, MAY 4, 1955
SECOND DAY
Time Topic Speaker
0900 - 0930 THE ENEMY WE FACE
0930 - 1000 SOVIET INTELLIGENCE TODAY 25X1
1000 - 1030 LE:}[\I{IETI.]:]SL 1?118 E(:jI?COlilR]S)SI{Ig"}‘E:I[\/ION IN THE AMERICAN
1030 - 1045 — BREAK —
1045 - 1115 NEED FOR AN INTELLIGENCE LITERATURE Sherman Kent
1115-1135 CURRENT AGENCY PROBLEMS Lyman Kirkpatrick
1135 — 1200 DIRECTOR’S MESSAGE DCI
1200 CONCLUDING REMARKS AND ADJOURNMENT 25X 1
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NOTE: This is the speech which Colonel White
delivered at the Orientation Course on
3 May 1955.
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